
 
 

 

 
 
 
 

Please note that by law this meeting can be filmed, audio-
recorded, photographed or reported electronically by the use 
of social media by anyone attending.  This does not apply to 
any part of the meeting that is held in private session. 

Please ask for: 
Clair Francis 

 
09/01/2023 

 
Dear Councillor 
 

You are requested to attend a meeting of the WELWYN HATFIELD BOROUGH COUNCIL 
OVERVIEW AND SCRUTINY COMMITTEE to be held on Tuesday 17 January 2023 at 
7.30 pm in the Council Chamber, Campus East, Welwyn Garden City, Herts, AL8 6AE  

 

Yours faithfully 

 
Governance Services Manager 
 

A G E N D A 
PART 1 

 

1.   SUBSTITUTION OF MEMBERS  
 

 To note any substitution of Members made in accordance with Council Procedure 
Rules. 
 

2.   APOLOGIES  
 

3.   MINUTES  
 

 To confirm as a correct record the Minutes of the meeting held on 22 November 
2022 (previously circulated). 
 

4.   NOTIFICATION OF URGENT BUSINESS TO BE CONSIDERED UNDER ITEM 9  
 

5.   DECLARATIONS OF INTERESTS BY MEMBERS  
 

 To note declarations of Members’ disclosable pecuniary interests, non-disclosable 
pecuniary interests and non-pecuniary interests in respect of items on the Agenda. 
 

6.   COUNCILLOR CALL FOR ACTION  
 

 To receive and consider any requests by a councillor to scrutinise any matter 
relevant to the functions of the Committee. 
 
 

Public Document Pack



7.   SCRUTINY TASK AND FINISH PANELS (T&PS) PROGRESS REPORTS 
AND/OR RECOMMENDATIONS  
 

 To receive progress reports and/or recommendations from Scrutiny Task and 
Finish Panels. 
  

(a)    BUDGET SETTING TASK AND FINISH PANEL (Pages 5 - 6) 
 

 Update from T&F Panel. 
 

[Budget proposals - Cabinet 10 January 2023: Agenda item - Budget 
Proposals and Medium Term Financial Forecasts 2023/24 (Forward Plan 
Reference FP1143) – Welwyn Hatfield Borough Council (welhat.gov.uk)] 
 

(b)    GARAGE MAINTENANCE TASK AND FINISH PANEL  
 

 Update from the T&F Panel. 
 

(c)    STREETSCENE CONTRACT TASK AND FINISH PANEL  
 

 Update from T&F Panel. 
 

8.   COMMITTEE WORK PROGRAMME FOR 2022/23 (Pages 7 - 8) 
 

 The pro-forma sets out a draft of the Committee’s work programme for comment.  
The work programme enables forward planning of items to be considered to take 
place. 
 

9.   SUCH OTHER BUSINESS AS, IN THE OPINION OF THE CHAIRMAN, IS OF 
SUFFICIENT URGENCY TO WARRANT IMMEDIATE CONSIDERATION  
 

10.   EXCLUSION OF PRESS AND PUBLIC  
 

 The Committee is asked to resolve: 
 

That under Section 100(A)(2) and (4) of the Local Government Act 1972, the press 
and public be now excluded from the meeting for Item 11 (if any) on the grounds 
that it involves the likely disclosure of confidential or exempt information as defined 
in Section 100(A)(3) of Part 1 of Schedule 12A of the said Act (as amended). 
 

In resolving to exclude the public in respect of the exempt information, it is 
considered that the public interest in maintaining the exemption outweighs the 
public interest in disclosing the information. 
 

PART II - PRIVATE AND CONFIDENTIAL ITEMS 
 

11.   ANY OTHER BUSINESS OF A CONFIDENTIAL OR EXEMPT NATURE AT THE 
DISCRETION OF THE CHAIRMAN  
 
 
 
 
 
 

https://democracy.welhat.gov.uk/mgAi.aspx?ID=16555#mgDocuments
https://democracy.welhat.gov.uk/mgAi.aspx?ID=16555#mgDocuments
https://democracy.welhat.gov.uk/mgAi.aspx?ID=16555#mgDocuments


 
Circulation: 

 
Councillors 

 
G.Michaelides (Chairman) 
F.Marsh (Vice-Chairman) 
M.Holloway (Vice-Chairman) 
L.Chesterman 
L.Crofton 
A.Hellyer 
C Juggins 

 
C. Juggins  
T.Rowse 
M.Siewniak 
C.Stanbury 
S.Thusu 
T.Travell 
R.Trigg 

 
T.Travell 
R. Trigg 

 

 

  
 
Senior Leadership Team 
Press and Public (except Part II Items) 
 

 

If you require any further information about this agenda please contact  
Clair Francis, Governance Services  
01707357468 or democracy@welhat.gov.uk  
 

mailto:democracy@welhat.gov.uk
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Budget Setting Task and Finish Panel 
11 January 2023 
 

 
 

WELWYN HATFIELD COUNCIL 
 

Minutes of a meeting of the BUDGET SETTING TASK AND FINISH PANEL held on 
Wednesday 11 January 2023 at 6.30 pm in the via Teams 

 
PRESENT: Councillors J.Broach (Chairman) 

 

  F.Marsh, G.Michaelides and P.Smith 
 

OFFICIALS 
PRESENT: 

R.Baker, Executive Director (Finance & Transformation) 
H.O'Keeffe, Assistant Director (Finance) 

 

 
9. APOLOGIES AND SUBSTITUTION OF MEMBERS 

 

An apology was received from Councillor Jonathan Boulton. 
 

10. MINUTES 
 

The minutes from the meeting on 7 December 2022 were confirmed as a correct 
record. 
 

11. PRESENTATION FROM OFFICERS 
 

Officers ran through an update on changes since the last meeting. 
 

Government grants were announced on 21 December and were as expected: 

 New Homes Bonus will be retailed for 2023/34 at £288k, and will be 
retained in a revised form for 2024/25  

 Lower tier services grant is to be redistributed to ensure spending power 
has a 3% rise before decisions on tax or reserves (now called a Funding 
Guarantee Grant) – this is £616k  

 Service grant is to be retained but reduced for the reversal of the NI 
increases (which make up a large proportion of the grant) - £113k 

 

Regarding the HRA, the new update to members was that the 30 year business 
plan is now complete, which shows borrowing repayment at year 29 of the plan 
(previously this was year 24). The main factors are the rent cap and inflation. 
 

As an update to the Capital Programme, the General Fund now includes £852k 
from the Revenues and Benefits Transformation. 
 

General Fund additional proposals and changes since the December meeting: 

 Revenues and Benefits – re-procurement £220k savings per annum 

 Building controls income – income of £12k per annum 

 Increase in service reviews in Place - £99k per annum 

 Allotment fees – review of charges £29k additional income per annum 

 Review of borrowing costs - £200k 
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Budget Setting Task and Finish Panel 
11 January 2023 
 

 
 

With no changes to Growth the overall remaining gap of £1.8m has been met 
through additional funding, additional savings and use of reserves (approx. 1/3 
each) 
 

Taking the net impact of savings, the use of reserves is proposed as £615k – 
taking the reserves from the current £4.9m to around £4.3m. The minimum 
reserves has been reassessed and increased to £3.9m to take into account the 
increased uncertainty, and the greater risks in the budget associated with a 
higher level of efficiencies in particular those linked to income generation. 
 

 2043/25 
£m 

2025/26 
£m 

2026/27 
£m 

Budget Gap – upside risk 1.1042 2.317 3.443 

Budget Gap – standard approach 2.125 4.335 5.730 

Budget Gap – downside risk 4.329 7.327 9.139 

 
12. DISCUSSION ON PROPOSALS 

 

Members thanked the officers for the work done so far and ongoing with the 
budget. 
 

It was noted that Cabinet considered the budget proposals on 10 January 2023. 
 

Members expressed concern about some large percentage increases in Fees 
and Charges, while recognising the need to have looked at these to balance the 
budget. Members raised that there may be a reduction in some service uptake 
as a result of Fees and Charges increases, eg on garden waste. Officers 
confirmed that an estimate for reduced uptake has been included in the budget 
calculations. 
 

13. RECOMMENDATIONS TO OVERVIEW AND SCRUTINY COMMITTEE 
 

The Budget Task and Finish Panel will recommend to the Committee that the 
budget is put forward to Cabinet with no proposed changes. 
 

 
Meeting ended at 7.05 pm 
AM 
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OVERVIEW AND SCRUTINY COMMITTEE     January 2023   

OVERVIEW WORK PROGRAMME 2022-23 

 

 

 

* Please note that the highlighted items are statutory requirements for scrutiny by local authorities. 

Members of the Committee can, during the course of the year, add items within 
 the remit of the Committee that they wish to be considered and discussed. 

 
Housing Maintenance  

It should be noted that a Cross Party Housing Maintenance Contract Mobilisation Board has been set up to oversee the housing repairs 
and maintenance performance data of the new contractor.  Further discussion will be held with Chair and Vice Chairs of OSC to avoid 

duplication of work as the remit of Cabinet Housing Panel also covers housing maintenance. 

Meeting Date Report Topic What is the Outcome or Output required? 

Tuesday 17 January 2023 Budget Setting                                                                          Recommendations to Cabinet for the 2023-24 Budget 

Garage Maintenance 

Streetscene Contract 

Reporting back from the T&F panel 

Reporting back from the T&F panel 

Tuesday 14 March 2023 Review of provision of the discharge of 
crime and disorder services in borough *  

Review of provision of health services in 
the borough * 

Affordable Housing Strategy 

Now Housing – after review of legislation 

Garage Maintenance 

Streetscene Contract 

To discuss annual report and feedback any 
recommendations 

To discuss annual report and feedback any 
recommendations 

 

 

Recommendations 

Recommendations 

P
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